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1916 and in the early spring of 1917 it had looked like

turning against this country. When I
The comer received the statistics of increased
turned           production of food, and of shipbuilding,

and the returns of diminishing sinkings of
our ships which showed that we had checked the
submarine depredations, I had a sense that the
Allied cause was at last definitely on top, and could
not be displaced from that position except by some
prodigious act of folly perpetrated by our military
leaders: I knew, too, that the food production
achieved in so short a time gave promise of infinitely
greater results next year.

In this I was not disappointed. The full effect of
the work done by the Food Production Department

could not be realised until the 1918
Planning harvest. Long preliminary planning was
Campaign clearly necessary to ensure any extensive

inroad upon the permanent pasture of
this country, and to secure good cultivation of
land that was being neglected.

That programme was set out as early as 7th May,
1917, in a memorandum giving the findings of a
Conference of the Agricultural Departments of
England and Wales, Scotland and Ireland. Sir
Arthur Lee started forthwith to organise the measures
for carrying it out. He sent a circular letter to the
Agricultural Committee in every county, showing the

total area of corn crops suggested for 1918 ;
Grass-land the additional acreage this represented
broken up compared with 1916; the estimated

acreage of permanent grass to be broken
up ; and the percentage of the total arable area of
1918 that would be devoted to corn crops if the
programme were carried out in its entirety. These